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• Full tiŵe iŶ aĐadeŵia siŶĐe ϮϬϭϭ
• AĐadeŵǇ of “poƌt aŶd PhǇsiĐal AĐtiǀitǇ ;“heffield Hallaŵ UŶiǀeƌsitǇͿ aŶd
• Paƌt tiŵe PhD studeŶt ;Caƌdiff UŶiǀeƌsitǇͿ
• Pƌioƌ to full tiŵe iŶ aĐadeŵia
• “poƌt BusiŶess CoŶsultaŶt ;DeloitteͿ aŶd MaŶageŵeŶt CoŶsultaŶt
• IŶdepeŶdeŶt Boaƌd Meŵďeƌ of “ǁiŵ EŶglaŶd ;ϮϬϬϳ‐ϮϬϭϭͿ
• “tƌuĐtuƌes of “poƌts NGBs ƌeseaƌĐh puďlished iŶ the highest aĐadeŵiĐallǇ ƌaŶked
gloďal jouƌŶal liŶked to GoǀeƌŶaŶĐe & EthiĐs
• AĐkŶoǁledged ďǇ PlaǇ the Gaŵe ;ϮϬϭϯͿ aŶd also ďǇ the “poƌt UŶit, DiƌeĐtoƌate
foƌ EduĐatioŶ aŶd Cultuƌe iŶ the EuƌopeaŶ CoŵŵissioŶ ;ϮϬϭϬͿ
• PƌeseŶted at the IOC iŶ ϮϬϭϬ iŶ ƌelatioŶ to “tƌategǇ aŶd GoǀeƌŶaŶĐe iŶ “poƌt
BaĐkgƌouŶd
IŶtƌoduĐtioŶ
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• EǆteŶsiǀe aĐĐuŵulatioŶ of stakeholdeƌ/ pƌaĐtitioŶeƌ dƌiǀeŶ
ŵodeƌŶisatioŶ aŶd good goǀeƌŶaŶĐe guidaŶĐe iŶ ƌelatioŶ to ŶoŶ‐pƌofit
spoƌts oƌgaŶisatioŶs iŶ a Ŷuŵďeƌ of ĐouŶtƌies siŶĐe the MilleŶŶiuŵ
• e.g. UK “poƌt, ϮϬϬϯ ;IŶǀestiŶg iŶ ChaŶgeͿ; “poƌt aŶd ‘eĐƌeatioŶ
AlliaŶĐe, ϮϬϭϭ‐ϭϳ; AustƌaliaŶ “poƌts CoŵŵissioŶ, ϮϬϭϮ, ϮϬϭϲ;
AustƌaliaŶ IŶstitute of “poƌt, ϮϬϭϱ; “poƌt Neǁ )ealaŶd, ϮϬϬϯ‐ϮϬϭϳ
;NatioŶal “poƌts GoǀeƌŶaŶĐe OďseƌǀeƌͿ
• IŶ ϮϬϭϱ; the UK GoǀeƌŶŵeŶt aŶŶouŶĐed that a Ŷeǁ “poƌt GoǀeƌŶaŶĐe
Code ǁould ďe agƌeed ďǇ “epteŵďeƌ ϮϬϭϲ.
• Eaƌlieƌ iŶ ϮϬϭϳ iŶ the UK the ͚Code foƌ “poƌts GoǀeƌŶaŶĐe͛ ďeĐaŵe
ŵaŶdatoƌǇ foƌ all spoƌts ďodies ǁaŶtiŶg to ƌeĐeiǀe puďliĐ fiŶdiŶg
FƌaŵiŶg of thiŶkiŶg / ƌeseaƌĐh
BaĐkgƌouŶd ƌeseaƌĐh
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• Besides ͚goǀeƌŶaŶĐe ,͛ iŶ ϭϵϴϴ “iƌ JohŶ HaƌǀeǇ JoŶes suggested that;
• The ďoaƌd ;for‐profit orgaŶisatioŶsͿ should ďe takiŶg the oƌgaŶisatioŶ
puƌposefullǇ iŶto the futuƌe ǀia good ͞BoaƌdŵaŶship͟ ;“tƌategiĐ ƌole of
the ďoaƌdͿ
• Yet, eŵpiƌiĐal studies of ǁhat stƌategiĐ ƌole puďliĐ aŶd ŶoŶ‐pƌofit ďoaƌds
aĐtuallǇ plaǇ aƌe ƌaƌe ;Edǁaƌds aŶd CoƌŶfoƌth, ϮϬϬϯ: ϳϳͿ
• OŶlǇ ƌeĐeŶtlǇ haǀe a sŵall Ŷuŵďeƌs of ƌeseaƌĐheƌs staƌted to eǆploƌe the
liŶk ďetǁeeŶ stƌategǇ, ďoaƌds, goǀeƌŶaŶĐe aŶd stƌategiĐ oƌgaŶisatioŶal
peƌfoƌŵaŶĐe iŶ ŶoŶ‐pƌofit ;aŶd foƌ pƌofit eŶǀiƌoŶŵeŶtsͿ e.g. ;FeƌkiŶs aŶd
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• IŶ ϮϬϭϱ/ϮϬϭϲ ƌeǀieǁed all UK GoǀeƌŶŵeŶt aŶd hoŵe CouŶtƌǇ “poƌts
CouŶĐil stƌategies
• HolistiĐ ƌeǀieǁ of ͚“tƌategǇ ,͛ ͚“tƌategiĐ oƌgaŶisatioŶal peƌfoƌŵaŶĐe͛ aŶd
͚Boaƌds͛
• CoŶĐlusioŶ: At the tiŵe: Not oďǀious oƌ eǆpliĐit, theƌefoƌe, at the tiŵe
ǁoŶdeƌed if ͚iŶtuitiǀelǇ assuŵed͛?
• Needed a fƌaŵeǁoƌk to eǆploƌe fuƌtheƌ;
FƌaŵiŶg of thiŶkiŶg / ƌeseaƌĐh
BaĐkgƌouŶd ƌeseaƌĐh
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• “oŵe peak peƌfoƌŵiŶg/high peƌfoƌŵiŶg stƌategǇ liteƌatuƌe, talks of aďout
oƌgaŶisatioŶs haǀiŶg good MissioŶ/VisioŶ ;oƌ PuƌposeͿ stateŵeŶts ;e.g.
DƌuĐkeƌ, ϭϵϵϰ; Waal, ϮϬϭϮ, MaĐNeiĐe aŶd BoǁeŶ, ϮϬϭϲͿ.
• The pƌiŶĐiple of haǀiŶg suĐh stateŵeŶts pƌoŵoted ďǇ the IŶteƌŶatioŶal
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• UsiŶg this fƌaŵeǁoƌk, iŶ ϮϬϭϲ, ĐoŶduĐted soŵe iŶitial headliŶe
eǆploƌatoƌǇ ƌeseaƌĐh ;uŶpuďlished, ďut pƌeseŶted iŶ AuĐklaŶdͿ iŶ
ƌelatioŶ to Elite fuŶded spoƌts pƌopeƌties iŶ the UK
• CoŶĐlusioŶ: “eeŵed to ďe soŵe gaps
• IŶ Noǀeŵďeƌ ϮϬϭϲ, the IOC issued eǆpliĐit stateŵeŶt iŶ ƌelatioŶ to
ϮϬϮϬ ƌeĐoŵŵeŶdatioŶs ǁith speĐifiĐ ĐoŵŵeŶts aďout ͚tƌaŶspaƌeŶĐǇ͛
• WaŶted to use the pƌiŶĐiple of ͚tƌaŶspaƌeŶĐǇ͛ aŶd eǆploƌe the situatioŶ
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• Folloǁed guidaŶĐe aŶd ƌeĐoŵŵeŶdatioŶs pƌoposed ďǇ YiŶ ;ϮϬϭϯ: ϮϬϬ‐
ϮϬϭͿ
• Case ŵust ďe sigŶifiĐaŶt, uŶusual aŶd/oƌ of geŶeƌal puďliĐ iŶteƌest
• “uďjeĐt aŶd issues aƌe iŵpoƌtaŶt ŶatioŶallǇ ;aŶd iŶterŶatioŶallǇͿ at a
theoƌetiĐal, poliĐǇ oƌ pƌaĐtiĐal leǀels
#PTGϮϬϭϳ
EǆploƌatoƌǇ Đase studǇ aŶd ďouŶdaƌies
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MaƌĐ TaǇloƌ aŶalǇsis ;ϮϬϭϲͿ of UK “poƌt data
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MaƌĐ TaǇloƌ aŶalǇsis ;ϮϬϭϲ & ϮϬϭϳͿ of “poƌt EŶglaŶd data
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Data ĐolleĐtioŶ, aŶalǇsis & fiŶdiŶgs
͞GoǀeƌŶaŶĐe iŶ “poƌt: ChaŶge oƌ ďe ĐhaŶged͟
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• The pƌoposed ŵethods of data ĐolleĐtioŶ foƌ this studǇ ǁeƌe ďǇ
aŶalǇsiŶg seĐoŶdaƌǇ doĐuŵeŶts ;iŶ the puďliĐ doŵaiŶͿ
• AdǀaŶtage of ͚tƌaŶspaƌeŶĐǇ͛ aŶd CoŶfideŶĐe of ƌepliĐaďilitǇ
• A ĐoŵďiŶatioŶ of seaƌĐhiŶg all ǁeďsites diƌeĐt ;tƌaŶspaƌeŶĐǇͿ; ƌeǀieǁiŶg
the ǁeďsite ;tƌee/diƌeĐtoƌǇ oƌ siteŵapͿ oƌ fiŶdiŶg souƌĐes aŶd
doĐuŵeŶts usiŶg the ͚“eaƌĐh͛ fuŶĐtioŶalitǇ ǁithiŶ the ͚ďouŶded͛ NGB
Đase ǁeďsites usiŶg the teƌŵs
• “tƌategǇ, “tƌategiĐ PlaŶ, MissioŶ, VisioŶ, Puƌpose, GoǀeƌŶaŶĐe
#PTGϮϬϭϳ
Data ĐolleĐtioŶ aŶd aŶalǇsis 
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• At the elite NGB leǀel, appeaƌs to ďe gƌeateƌ tƌaŶspaƌeŶĐǇ iŶ ϮϬϭϳ thaŶ
iŶ ϮϬϭϲ
• CaŶŶot state if this is a Đause aŶd effeĐt of the Ŷeǁ GoǀeƌŶaŶĐe Đode
• It is hoǁeǀeƌ, a positiǀe oďseƌǀatioŶ ;at this leǀelͿ
• DefiŶite poteŶtial foƌ fuƌtheƌ eǆploƌatioŶ
• PƌeseŶted the fiŶdiŶgs ǀisuallǇ usiŶg ͚HaƌǀeǇ͛ ĐoŶsultaŶĐǇ/data
ǀisualisatioŶ tools ;as opposed to headliŶe desĐƌiptiǀe statistiĐsͿ
#PTGϮϬϭϳ
FiŶdiŶgs
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MaƌĐ TaǇloƌ aŶalǇsis ;ϮϬϭϳͿ of all NGB ǁeďsites
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MaƌĐ TaǇloƌ aŶalǇsis ;ϮϬϭϲͿ of UK “poƌt data
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MaƌĐ TaǇloƌ aŶalǇsis ;ϮϬϭϲ & ϮϬϭϳͿ of “poƌt EŶglaŶd data
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MaƌĐ TaǇloƌ aŶalǇsis ;ϮϬϭϲ & ϮϬϭϳͿ of “poƌt EŶglaŶd data









































29© MaƌĐ TaǇloƌ, ϮϬϭϳ‐For educational, academic and research purposes, not for commercial purposes
#PTGϮϬϭϳ
‘efeƌeŶĐes aŶd ďiďliogƌaphǇ
AĐkoff, ‘. ;ϭϵϴϳͿ, MissioŶ stateŵeŶts. PlaŶŶiŶg Reǀieǁ, ϭϱ ;ϰͿ pp. ϯϬ – ϯϭ
AustƌaliaŶ IŶstitute of “poƌt, ;ϮϬϭϱͿ, MaŶdatoƌǇ “poƌts GoǀeƌŶaŶĐe PƌiŶĐiples, JuŶe ϮϬϭϱ, ‘etƌieǀed fƌoŵ
http://ǁǁǁ.auspoƌt.goǀ.au/__data/assets/pdf_file/ϬϬϬϯ/ϱϯϭϭϲϱ/MaŶdatoƌǇ_“poƌts_GoǀeƌŶaŶĐe_PƌiŶĐiples_FINAL.pdf
AustƌaliaŶ “poƌts CoŵŵissioŶ, ;ϮϬϭϮͿ, “poƌts GoǀeƌŶaŶĐe PƌiŶĐiples, MaƌĐh ϮϬϭϮ
AustƌaliaŶ “poƌts CoŵŵissioŶ, ;ϮϬϭϲͿ, GoǀeƌŶaŶĐe ‘efoƌŵ iŶ “poƌt, JuŶe ϮϬϭϲ
Bitel , N aŶd Caƌƌ, ‘ ;ϮϬϭϳͿ, Foƌeǁaƌd, iŶ A Code foƌ “poƌts GoǀeƌŶaŶĐe, ‘etƌieǀed fƌoŵ http://ǁǁǁ.ukspoƌt.goǀ.uk/ƌesouƌĐes/goǀeƌŶaŶĐe‐Đode
Chappelet, J‐L, aŶd MƌkoŶjiĐ, M, ;ϮϬϭϯͿ, EǆistiŶg goǀeƌŶaŶĐe pƌiŶĐiples iŶ spoƌt: A ƌeǀieǁ of puďlished liteƌatuƌe, ‘etƌieǀed fƌoŵ
http://ǁǁǁ.plaǇthegaŵe.oƌg/fileadŵiŶ/doĐuŵeŶts/AGGI“_EǆistiŶg_pƌiŶĐiples_of_goǀeƌŶaŶĐe_iŶ_spoƌt_a_ƌeǀieǁ_of_puďlished_liteƌatuƌe.pd
f
CossiŶ. D., aŶd MetaǇeƌ. E., ;ϮϬϭϰͿ, Hoǁ “tƌategiĐ is Youƌ Boaƌd?,MIT “loaŶ MaŶageŵeŶt Reǀieǁ, ϱϲ ;ϭͿ, ϯϳ‐ϰϯ
Cƌoǁ, P. ‘. ;ϮϬϭϲͿ. UŶdeƌstaŶdiŶg Đoƌpoƌate goǀeƌŶaŶĐe, stƌategiĐ ŵaŶageŵeŶt aŶd fiƌŵ peƌfoƌŵaŶĐe: As eǀideŶĐed fƌoŵ the ďoaƌdƌooŵ.,
 MasseǇ UŶiǀeƌsitǇ, PalŵeƌstoŶ Noƌth, Neǁ )ealaŶd
Cƌoǁ, P. ‘. ;ϮϬϭϳͿ. The stƌategiĐ ďoaƌd. GoǀerŶaŶĐe + CoŵpliaŶĐe, MaǇ ϮϬϭϳ
Cƌoǁ, P. ‘., & LoĐkhaƌt, J. C. ;ϮϬϭϲͿ. Hoǁ ďoaƌds iŶflueŶĐe ďusiŶess peƌfoƌŵaŶĐe: DeǀelopiŶg aŶ eǆplaŶatioŶ. Leadership aŶd OrgaŶisatioŶ
DeǀelopŵeŶt JourŶal, ϯϳ;ϴͿ, ϭϬϮϮ–ϭϬϯϳ.
DepaƌtŵeŶt of Cultuƌe, Media, aŶd “poƌt, ;ϮϬϭϮͿ, CreatiŶg a sportiŶg haďit for life: A Ŷeǁ Ǉouth sport strategǇ, ‘etƌieǀed fƌoŵ
ǁǁǁ.spoƌteŶglaŶd.oƌg/ŵedia/ϭϯϬϵϰϵ/DCM“‐CƌeatiŶg‐a‐spoƌtiŶg‐haďit‐foƌ‐life‐ϭ‐.pdf
DƌuĐkeƌ, P.F. ;ϭϵϵϰͿ, The TheoƌǇ of BusiŶess, Haƌǀaƌd BusiŶess ‘eǀieǁ, ϳϮ ;ϱͿ, ϵϱ‐ϭϬϰ
Edǁaƌds, C. aŶd CoƌŶfoƌth, C., ;ϮϬϬϯͿ. What iŶflueŶĐes the stƌategiĐ ĐoŶtƌiďutioŶ of ďoaƌds. IŶ: C. CoƌŶfoƌth, ed, The GoǀerŶaŶĐe of PuďliĐ aŶd NoŶ‐
Profit OrgaŶisatioŶs: What do ďoards do?. AďiŶgdoŶ, OǆfoŶ, UK: ‘outledge, pp. ϳϳ‐ϵϲ.
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#PTGϮϬϭϳ
‘efeƌeŶĐes aŶd ďiďliogƌaphǇ
FeƌkiŶs, L. aŶd “hilďuƌǇ, D. ;ϮϬϭϰͿ, Boaƌd stƌategiĐ ďalaŶĐe: AŶ eŵeƌgiŶg spoƌt goǀeƌŶaŶĐe theoƌǇ, “port MaŶageŵeŶt Reǀieǁ, ϭϴ ;ϰͿ: ϰϴϵ‐ϱϬϬ
HaƌǀeǇ‐JoŶes, J. ;ϭϵϴϴͿ, MakiŶg it HappeŶ: ‘efleĐtioŶs oŶ Leadeƌship, ColliŶs, LoŶdoŶ
IŶteƌŶatioŶal OlǇŵpiĐ Coŵŵittee ;TheͿ IOC, ;ϮϬϬϴͿ, BasiĐ UŶiǀeƌsal PƌiŶĐiples of Good GoǀeƌŶaŶĐe of the OlǇŵpiĐ aŶd “poƌts MoǀeŵeŶt “eŵiŶaƌ oŶ
AutoŶoŵǇ of OlǇŵpiĐ aŶd “poƌt MoǀeŵeŶt, ϭϭ‐ϭϮ FeďƌuaƌǇ ϮϬϬϴ,
https://stillŵed.olǇŵpiĐ.oƌg/DoĐuŵeŶts/CoŶfeƌeŶĐes_Foƌuŵs_aŶd_EǀeŶts/ϮϬϬϴ_seŵiŶaƌ_autoŶoŵǇ/BasiĐ_UŶiǀeƌsal_PƌiŶĐiples_of_Good_Go
ǀeƌŶaŶĐe.pdf
IŶteƌŶatioŶal OlǇŵpiĐ Coŵŵittee ;TheͿ IOC, ;ϮϬϭϯͿ, Good GoǀeƌŶaŶĐe; ‘etƌieǀed fƌoŵ https://ǁǁǁ.olǇŵpiĐ.oƌg/good‐goǀeƌŶaŶĐe
IŶteƌŶatioŶal OlǇŵpiĐ Coŵŵittee ;TheͿ IOC, ;ϮϬϭϲͿ, OlǇŵpiĐ AgeŶda ϮϬϮϬ ‘eĐoŵŵeŶdatioŶ Ϯϴ, “uppoƌt autoŶoŵǇ The IOC to Đƌeate a teŵplate to
faĐilitate ĐoopeƌatioŶ ďetǁeeŶ ŶatioŶal authoƌities aŶd spoƌts oƌgaŶisatioŶs iŶ a ĐouŶtƌǇ, ‘etƌieǀed fƌoŵ
https://stillŵed.olǇŵpiĐ.oƌg/ŵedia/DoĐuŵeŶt%ϮϬLiďƌaƌǇ/OlǇŵpiĐOƌg/DoĐuŵeŶts/OlǇŵpiĐ‐AgeŶda‐ϮϬϮϬ/OlǇŵpiĐ‐AgeŶda‐ϮϬϮϬ‐
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• AĐadeŵia siŶĐe ϮϬϭϭ
• AĐadeŵǇ of “poƌt aŶd PhǇsiĐal AĐtiǀitǇ ;“heffield Hallaŵ UŶiǀeƌsitǇͿ aŶd paƌt
tiŵe PhD studeŶt ;Caƌdiff UŶiǀeƌsitǇͿ
• Paƌt tiŵe PhD; ͚“takeholdeƌ salieŶĐǇ, goǀeƌŶaŶĐe aŶd stƌategǇ; Hoǁ stƌategiĐ
ĐaŶ Ǉouƌ Ŷot‐foƌ‐pƌofit spoƌts ďoaƌd ďe?͛ ;“tƌategiĐ ƌole of the ďoaƌd is
ĐoŶsideƌed iŵpoƌtaŶt ďǇ The IOC ;ϮϬϬϴͿ, UK “poƌt & “poƌt EŶglaŶd ;ϮϬϭϳ:ϭϬͿ
aŶd “poƌt aŶd ‘eĐƌeatioŶ AlliaŶĐe ;ϮϬϭϳͿ
• Pƌioƌ to full tiŵe iŶ aĐadeŵia
• “poƌt BusiŶess CoŶsultaŶt ;DeloitteͿ aŶd MaŶageŵeŶt CoŶsultaŶt
• IŶdepeŶdeŶt Boaƌd Meŵďeƌ of “ǁiŵ EŶglaŶd; laƌgest paƌtiĐipatioŶ spoƌt iŶ
EŶglaŶd ;ϮϬϬϳ‐ϮϬϭϭͿ
• Puďlished iŶ the highest aĐadeŵiĐallǇ ƌaŶked gloďal jouƌŶal liŶked to GoǀeƌŶaŶĐe
& EthiĐs
• This ǁoƌk has ďeeŶ aĐkŶoǁledged ďǇ PlaǇ the Gaŵe ;ϮϬϭϯͿ aŶd also ďǇ the “poƌt
UŶit, DiƌeĐtoƌate foƌ EduĐatioŶ aŶd Cultuƌe iŶ the EuƌopeaŶ CoŵŵissioŶ ;ϮϬϭϬͿ
• PƌeseŶted at the IOC iŶ ϮϬϭϬ iŶ ƌelatioŶ to “tƌategǇ aŶd GoǀeƌŶaŶĐe iŶ “poƌt
BaĐkgƌouŶd
IŶtƌoduĐtioŶ
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• “iŶĐe the ŵilleŶŶiuŵ; eǆteŶsiǀe aĐĐuŵulatioŶ of stakeholdeƌ/
pƌaĐtitioŶeƌ dƌiǀeŶ ŵodeƌŶisatioŶ aŶd good goǀeƌŶaŶĐe guidaŶĐe iŶ
ƌelatioŶ to ŶoŶ‐pƌofit spoƌts oƌgaŶisatioŶs iŶ a Ŷuŵďeƌ of ĐouŶtƌies e.g.
• UK “poƌt, ϮϬϬϯ ;IŶǀestiŶg iŶ ChaŶgeͿ;
• “poƌt aŶd ‘eĐƌeatioŶ AlliaŶĐe, ϮϬϭϭ‐ϭϳ;
• AustƌaliaŶ “poƌts CoŵŵissioŶ, ϮϬϭϮ, ϮϬϭϲ;
• AustƌaliaŶ IŶstitute of “poƌt, ϮϬϭϱ;
• “poƌt Neǁ )ealaŶd, ϮϬϬϯ‐ϮϬϭϳ
FƌaŵiŶg of thiŶkiŶg / ƌeseaƌĐh
BaĐkgƌouŶd ƌeseaƌĐh
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• IŶ ϮϬϭϱ; the UK GoǀeƌŶŵeŶt aŶŶouŶĐed that a Ŷeǁ “poƌt GoǀeƌŶaŶĐe
Code ǁould ďe agƌeed ďǇ “epteŵďeƌ ϮϬϭϲ;
• IŶ ϮϬϭϳ, the ͚Code foƌ “poƌts GoǀeƌŶaŶĐe͛ ďeĐaŵe ŵaŶdatoƌǇ foƌ all
spoƌts ďodies ǁaŶtiŶg to ƌeĐeiǀe puďliĐ fiŶdiŶg ;ǁithiŶ thƌee iŶǀestŵeŶt
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• Besides ͚Good GoǀeƌŶaŶĐe ,͛ iŶ ϮϬϭϱ/ϮϬϭϲ ĐoŶduĐted headliŶe
eǆploƌatoƌǇ ƌeseaƌĐh iŶ ƌelatioŶ to see if the latest UK GoǀeƌŶŵeŶt aŶd
hoŵe CouŶtƌǇ “poƌts CouŶĐil stƌategies of spoƌt ǁaŶted Boaƌds of NGB“




















NGBs reĐeiviŶg puďliĐ fuŶdiŶg froŵ Sport
EŶglaŶd ;ϮϬϭϲ>Ϳ
